Ben Schlaepfer

51 The Ridgeway, Westcliff on Sea, Essex, SS0 8PY
Tel: 01702 719 855 
Mobile: 07971 205 429
Email: ben@mode2.com
PROFILE

Enthusiastic and experienced customer focussed technology consultant with an excellent track record in Electronic Channel delivery. Core skills include needs analysis and reporting, prototyping, front-end design, development and implementation gained in the clinical research, local government, financial services and media sectors. 
Specialist in Microsoft SharePoint Technologies and other ‘web’ content management solutions especially in acting as a “bridge” between business and technical teams to ensure end-user take up is maximised.
KEY ACHIEVEMENTS

· Microsoft SharePoint consultancy and roll-out support to organisations evaluating and deploying this collaborative working and information management tool. Primary focus on exploiting and extending out of the box Collaboration, Document Management, Workflow and KPI capability to meet real business needs while avoiding recourse to custom server side code development
· Expert consultancy on large scale Web Content Management System procurement exercises, ensuring stakeholders needs’ are understood and represented throughout the selection process
· On-going web delivery consultancy with particular expertise in information architecture, visual / functional design, usability, accessibility, analytics and translation of brand guides online
· Facilitation of productive cross functional working between all levels of business, IT and third party supplier teams via a pragmatic and inclusive project delivery approach
· Maintenance of individual knowledge and hands on practical technical and design ability through on-going research and freelance work with small and medium enterprises
· Developed rapid user centred design process to improve business requirements capture, ensure customer focus, reduce technical rework and achieve stakeholder buy in.
CAREER HISTORY

Associate Consultant National Computing Centre Group: 2007 to date (SharePoint)
Associate Consultant Foresight Consulting Ltd: 2004 to date (SharePoint / Web) 
Director / Principal Consultant Mode2 Ltd: 2004 to date (SharePoint / Web)
· Provision of expert SharePoint / web consultancy to the National Institute for Health Research, Chiltern District Council, London Borough of Redbridge, Lloyds of London, Felixstowe Port Health Authority, Mersey Port Health Authority, Greenfields Community Housing, Essex County Council, Southampton City Council, Essex County Fire & Rescue, Braintree District Council, Sky Television, The Carbon Trust and numerous private sector clients

· Completed large scale web systems / processes review at Dacorum Borough Council; recommendations made were accepted. Managed substantial web development project including Content Management System procurement and implementation. Introduced the concept of User Centred design to the council leading to a full redesign of the Council’s online services.
Head of Interactive Design Centre, Barclays Bank: 2003 

· Led a team of web technicians and designers. Influencing and meeting business demand for the development and maintenance of Barclays Group Internet and Intranet sites

· Championed the implementation of Accessibility Guidelines in response to the Disability Discrimination Act, along with defining and ensuring compliance to Brand Design Rules and Usability Best Practice

· Managed the integration of this team, and other similar teams into a wider centralised department as part of a major organisational change initiative hitting 10% cost reduction target

Senior Manager Content Management, Barclays Bank: 2002 - 2003

· Negotiated the creation of new role in response to obvious need for mediation and close management of requirement definition versus actual deliverables

·  Co-ordinated the needs of business sponsors, IT developers and third party suppliers in the development of an enterprise scale Web Content Management System
· Visualised for business users the end deliverable and articulated in appropriate technical detail their requirements to the IT development team
· Non-technical staff now able to manage key Barclays web sites in a secure and robust fashion, reducing costly dependence on internal IT and third party agencies effectively increasing “speed to web” and therefore profitability of the Group’s internet presence
· Established a “centre of excellence” in Web Design and Content Management to facilitate rapid migration to the Content Management solution deployed.

End-to-end eProposition Manager, Barclays Bank:  2001 - 2002

· Brought a unique technical and design insight into a new eProposition Development department consisting mostly of business analysts and marketing personnel 

· Maintained and developed roster of clients within the bank as a business analyst / customer experience designer 

· Consulted by senior management and colleagues to sense check / debunk technical issues raised on all projects

· Established importance of Usability best practice and reviewed / recommended remedial work for all bank Internet and Intranet sites.

Senior eCommerce Consultant, The Woolwich, 1999 - 2001

· Led the visual design and customer experience elements of the online channels – covering Internet Banking, Interactive Digital Television and Mobile Phone Banking

· Presented to the Board of both The Woolwich and Barclays and provided essential visual design input into strategic decisions within the company

PREVIOUS CAREER HISTORY SUMMARY

ECommerce Consultant, The Woolwich, 1998 – 1999

Internet Development Team Leader, The Woolwich, 1997 – 1998

TRAINING

· ITIL Green Badge Foundation in IT Service Management

· Ongoing active participation in relevant online forums and discussion boards; self study of relevant technology and industry development
